Family Centered Plan Development
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Following the development of a Family Partnership Agreement, the worker will assist the family in developing a step-by-step plan to achieve the goals in the FPA.  Using a tool or process together, a sequential set of activities will be developed for the family and worker to address over the course of the Head Start year.  For higher risk level families, this plan will be much more complex than for lower risk level families.  Below are the steps in the plan development.

Affirming a Partnership with the Family

· Worker has resources to bring to the work

· Family members have strengths to do the work

· Worker supports enhancing family commitment to the work

Setting Realistic Expectations for the Family

· It’s likely to be difficult and the family may not get it right at first
· Success takes planning and looking at all the options available
· If the family tries things that don’t work, there are other options to try
Creating a Vision

· Help the family identify what they want the future to look like
· What part of that can they realistically achieve while working together

Prioritizing the Most Important Work to Accomplish

· The family decides the actual goal, with worker assistance

· The goal should be achievable while you are working together – don’t get caught up in long-term goal-setting

· Help them see the connection between the goal, their vision and the outcomes they desire

Assessing Options

· Discuss all the options available to the family

· Help them choose the options they are prepared to implement

· Provide your advice if you believe there are better options

Helping Families Develop a Plan

· Break down the plan into very small steps

· Help the family weigh the various options or methods

· Select tasks that will be done, by when and by whom

· Review the progress at the end of each step

Ongoing Assessment and Updating the Plan

· Affirm the family as it is working

· Assess the situation if it is not working

· Revise the plan to take into account new information
