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Home Visiting in a Free To Grow Environment

Overview
The term “home visit” refers to the worker and family meeting outside of the agency, most often in the family home.  However, some home visits may be at a restaurant, a park, or some other place in the community of the family’s choice.  A home visit may include everyone living in the home, a parent only, or others the family wants present.  The home visitor is either providing direct services and supports, or s/he is doing case management and ensuring the appropriate partners are engaged with the family.

This information presumes the worker has sufficient knowledge and skills to do the general home visiting work with families:

1. Relationship building

2. Being courteous while in a family’s home

3. Doing assessments, goal setting and FPA development

4. Assisting the family with many of their needs

Home visiting is a unique relationship between you and the family.  To make the home visits work, it is up to you to:

1. Establish the purpose of the visiting relationship 

2. Set an empowerment atmosphere, not a deficit one

3. Set a mutually respectful tone

4. Help the family set and reach goals for each visit

Free To Grow has added a deeper level of family assessment, as well as multi-tiered case management structures to identify the families needing more services and support.  For these families, home visits are generally more frequent and require more preparation and follow-through.  Following the development of a Family Partnership Agreement with goals and some general indicators of the services needed, the family worker in consultation with the family and the worker’s supervisor will plan out the next several home visits in a logical sequence to help the family achieve the goals.  Here are some ideas to help the family develop the plan:

1. Work on items that can quickly be accomplished and help build confidence 

2. Prioritize the needs, based on either immediacy or importance

3. Help the family come up with the first steps to take care of the most immediate/important need

4. Give the family your ideas of steps to take and how long you think it might take to accomplish them

Home visits should be arranged with the family ahead of time (unless there is an emergency), by phone (if they have one) or card, or during the previous visit.  The Home visitor should prepare for the visit prior to going; including the content to be covered and any needed resources to take along.  The worker should also be prepared to set aside the plan if there is an emergency or crisis when arriving at the home.  A quick phone call between visits often helps the family remember the “homework” they are doing, as well as a reminder of the content and date/time of the next visit.  

There is a logical sequence of stages for home visiting over a period of time.  The stages can be categorized as follows:

1. Engagement and Relationship Building – this may take from one to several visits, depending on the family and worker.  Crises and family safety are top priorities, and they may slow down the relationship building process

2. Building family readiness to make changes – enhancing motivation using Motivational Interviewing approaches

3. Setting concrete goals and building an intervention plan

4. Making case management referrals to needed services and supports

5. Teaching skills – see the skill teaching tool

6. Practicing the skills, and integrating them into habit

7. Celebration

Be careful to not overload the family with too much at any one time.  Most people are able to learn one or two new things at a time, so it is important to sequence the learning over time to be able to get the best outcomes for the family.

Home visiting is a great opportunity to see the family individually, as a unit, at home, in social settings, all to broaden the worker’s understanding of the strengths and needs of the family.  Arrange your visits on different days of the week, different times of the day, alone with a parent, with the whole family together.  Going with the family on outings outside the home opens up opportunity to see how they interrelate with each other and with people around them.  All of these settings and activities can lead to “teachable moments” – those times when you can be of immediate help with some information, a skill, or to support an increase in their motivation to change.

Free To Grow’s focus on risk and protective factors for high risk behavior can help the worker identify parent education opportunities.  Look for risks, such as:

· Poor family management practices

· Family history of substance abuse

· Family conflict

· Favorable parent attitudes and involvement in substance abuse or other high risk behaviors

· Family chaos or disorganization

· Few or no family or friends

· Signs in the home of alcohol or drug use or family violence or depression/anxiety/stress

Likewise, look for protective factors to affirm and support families, such as:

· Clear and consistent consequences for misconduct of children

· Adequate family income

· Parents who promote learning

· Warm close stable relationships

· Family stability and cohesiveness

· Support network of extended family and friends

· Few chronic stressful life events










